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Executive Summary

This Combined Condition Assessment is the product of a collaborative site assessment and
survey by the Department of Technology Management and Budget, State Facilities
Administration (SFA) and the Department of Licensing and Regulatory Affairs (LARA) Bureau of
Construction Codes at the request of the State School Reform/Redesign Office (SRO).

It has been designed to provide a general condition overview of the facility and major site
assets. A team visits the site and collects data to determine two factors ip eight facilities
categories:;

Factors:

e Remaining Service Life of Facility Elements or Syste ichi ilized to calculate
an Age-Based Condition Index.

e Operating Condition based upon visual obser
supporting information/records provided by s

e Results of the two factors above are averaged/co
Condition Score (CCS) for the site.

o produce a single Combined

Facilities Categories:

e Structure — Foundation, Parking Lots, §i
e Exterior—Walls, an o)\

e HVAC — Air Handl@& i ? ipi g, Cooling Towers, Pumps, Exhaust, etc.
ibtition, Lighting, Emergency Generator, Fire Alarm, Kitchen
elflow, DomeStic Water/Heating, Distribution, Fire System

Combined Condition Score (CCS)

There are many ways to measure physical condition of a facility. Performing full, detailed
assessments necessary to calculate a Facility Condition Index (FCI), Extended Facility Condition
Index (EFCI) or Facilities Needs Index (FNI) are very demanding in terms of input resources up
front. This project required an efficient, lean approach whereby an assessment team could
move through occupied space quickly with minimal disruption while collecting data. The
output needed to be measurable and consistent. While additional information such as annual
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reinvestment rates and replacement costs may also be desirable, these were outside the scope
of this first visit.

The DTMB State Facilities Administration (SFA), Building Operations Division assesses buildings
within their own portfolio for capital planning purposes. These assessments may be age-based,
where the age of building elements or assets are compared to their respective design-life; or
observed-condition-based where defects and site conditions are observed and rated.

The Combined Condition Score is a combination of both the age-based condition index and
observed condition, equally weighted and averaged together resultin number between 0
and 100. This number will be indicative of overall facility condition can be used to order
facilities by respective condition relative to others.

e A score of 100 indicates a brand new, unoccupied fagili i uction defects
and no code violations.

e A score of 0 indicates a very old facility with
attached assets.

or

o Realistically speaking, all occupied buildings will sc re than zero and less than 100.
e The lower the score, the less cost effeétiy ilding. A good rule-of-

thumb is when the score falls below(34, equiVale to replace a facility will
be less than continuing to operate a i
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Building Interior

Jut” wall fings, foundations, boiler heating, plumbing, HVAC
systems, elagti oF 8ystems in the building. The following was validated/noted

e Elevators are present.
e Evidence of past or present roof and/or piping leaks exists.
o The 3" floor of some portion of the building is not occupied due to leakage.

The full Combined Condition Assessment is as follows:
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